HELLO HOEURN

Industrial & Systems Engineer — Lean Operations x Full-Stack Development

Siem Reap, Cambodia e hoeurnhello@gmail.com e +855 96 955 6234

linkedin.com/in/hello-hoeurn e github.com/HelloHoeurn e hello-
portfolio.hoeurnhello.workers.dev

PROFESSIONAL SUMMARY

Industrial Engineering professional with 3+ years' experience across lean initiatives, production plan execution, and facility layout
design, now expanding into a Lead Engineer scope that bridges shop-floor operations with custom software tooling. Built and
deployed three live internal web applications for asset tracking, machine documentation, and spare parts inventory. Comfortable
owning a project end-to-end — from time study and layout on the floor to the app that tracks it.

CORE SKILLS
Industrial & Lean Engineering Design & CAD
e Time study, SMV estimation, line balancing, capacity o AutoCAD Web floor & facility planning
planning e SketchUp 3D modeling, precision rack/storage design
e SMED / quick changeover, 5S, Kaizen, Kanban e Adobe Photoshop, Ul/poster layout design
e Lean Six Sigma (in progress), root cause analysis (5
Whys / PDCA)
Development & Data Languages & Soft Skills
e HTML, CSS, JavaScript, PHP, Python (basic) e Khmer (native), English (professional working
e Git & GitHub version control proficiency)
e Excel Power Query, data pipelines & automation e Team leadership, cross-functional communication

e Public speaking & training facilitation

PROFESSIONAL EXPERIENCE

Lean & Innovation Supervisor — Industrial Engineering Jul 2024 - Present
Manufacturer of travel, lifestyle & eyewear goods e Siem Reap, Cambodia

e Led lean production initiatives to reduce waste and streamline workflows across multiple lines.
e Designed optimized floor layouts and ran pilot trials for process enhancements.

e Built and deployed three live internal web apps: a heavy-duty rack/storage tracker, a per-machine digital documentation
"passport," and a spare parts inventory tracker.

e Delivered technical training on new processes and digital systems to production teams.

e Led and partnered with cross-functional teams on machine planning and workflow standardization.
e Supported frontline troubleshooting for mechanical and production issues to minimize downtime.
Key Achievements

e Spearheaded digital transformation efforts through pilot automation projects.

e Standardized machine planning process across the floor in partnership with maintenance.

e Delivered smoother onboarding of new systems through hands-on technical training.

Industrial Engineering Executive Jun 2022 - Jul 2024
Same organization e Siem Reap, Cambodia

e Reviewed and optimized operations across multiple production lines.

¢ Analyzed production costs and performed root cause analysis on recurring issues.

e Ensured quality assurance standards were consistently met.

e Worked closely with maintenance teams to implement technical upgrades.

e Contributed to cost-reduction strategies by optimizing processes and eliminating inefficiencies.
e Supported daily problem solving and root cause analysis with cross-functional teams.


https://hello-portfolio.hoeurnhello.workers.dev/
https://hello-portfolio.hoeurnhello.workers.dev/
https://github.com/HelloHoeurn
https://www.linkedin.com/in/hello-hoeurn-35181626a/

KEY PROJECTS

Rack Tracker — live web app for heavy-duty rack/storage asset tracking (location, status, allocation history).
Machine Documents — digital "passport" app centralizing maintenance history and specs per machine.
Factory Inventory — live spare parts inventory app with real-time stock and location visibility.

SMED / Quick Changeover — facilitated trials that reduced setup time and improved schedule adherence.

e Throughput Improvement — re-balanced lines and optimized layout to remove bottlenecks.

EDUCATION

Bachelor of Science in Information Technology Aug 2022 - May 2025
Build Bright University — Siem Reap Campus

e Focus: digital systems, programming (Python, PHP), graphic design.
e Relevant coursework: database systems, web development, systems analysis.

CERTIFICATIONS & TRAINING

Lean Six Sigma (in progress)

5S and Kaizen

Internal lean and digital manufacturing training
Safety Awareness & Quality Control Training



